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D) SINGAPORE 1273 (3-27-73) 

1. THIS EMBASSY MADE SEVERAL SPECIFIC RECOMMENDATIONS 
IN REFERENCED SINGAPORE TELEGRAMS. I WOULD LIKE TO 

CALL THOSE RECOMMENDATIONS TO THE DEPARTMENT'S ATTENTION 
WHICH WE BELIEVE ARE STILL VALID AND TIMELY AND TO EMPHASIZE 
ONE OF THEM WHICH I BELIEVE WOULD GREATLY STRENGTHEN OUR 
COMMERCIAL PROGRAM. THAT RECOMMENDATION CONCERNS THE 
NUMBER, QUALITY AND RESPONSIBILITIES OF OUR FSL COMMERICAL 
STAFF. 

2. POSTS COULD DO A MUCH MORE EFFECTIVE JOB OF COMMERICAL 
PROMOTION AND BUSINESS SERVICES IF WE WERE AUTHORIZED TO 
ENLARGE SUBSTANTIALLY OUR FSL STAFF. WE SHOULD RECOGNIZE 
THE FUNDAMENTAL DIFFERENCE BETWEEN COMMDGRCIAL WORK AND 
TRADITIONAL APPROACHES TO ECONOMIC AND POLITICAL REPORTING 
RESPONSIBILITIES. A POLITICAL/ECONOMIC REPORTING OFFICER RET. IRS 
LARGELY UPON HIS OWN RESOURCES, INCLUDING HIS 

CONTACTS, HIS KNOWLDGE OF THE COUNTRY AND HIS ABILITY TO 
COMMUNICATE AND ANALYZE. COMMERCIAL OFFICERS, HOWEVER, 
MUST HAVE A STAFF IF THEY ARE TO AVOID GETTING BOGGED 
DOWN IN ROUTINE. YET LOCAL STAFFS AVAILABLE TO COMMERCIAL 
OFFICERS ARE, IN MY JUDGEMENT, WOEFULLY INADEQUATE. THE 
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SENSITIVE AND MUCH OF IT CAN BE DELEGATED TO FSLS. BEYOND 
THAT, FSLS, IF PROPERLY QUALIFIED, CAN DO A GREAT DEAL 
OF THE PROFESSIONAL WORK OF AN AMERICAN OFFICER AND, 

IN SOME RESPECTS, DO IT BETTER SINCE THEY PROVIDE GREATER 
CONTINUITY AND ARE MORE KNOWLEDGEABLE ABOUT LOCAL MARKET 
CONDITIONS AND PERSONALITIES. 

3. THIS AND OTHER POSTS, AS WELL AS THE OMB STUDY, HAVE 
RECOMMENDED STRONGLY THAT FSL JOBS BE MADE MORE RESPONSIBLE 
AND REWARDING, AND THAT MORE PROFESSIONAL LEVEL FSLS BE 
HIRED. AT PRESENT, INADEQUATE NUMBERS OF FSLS MAKE IT 
IMPOSSIBLE AT THIS POST AT LEAST TO ELEVATE FSL POSITIONS 

TO A PROFESSIONAL LEVEL. SO LONG AS THIS IS TRUE AND 
FSLS’ CAREER OPPORTUNITIES ARE PRETTY WELL LIMITED TO 
ROUTINE OR CLERICAL WORK, WE WILL BE UNABLE TO RECRUIT 
PROFESSIONALLY QUALIFIED PERSONNEL AND KEEP THEM SATISFIED 
WITH CAREER DEVELOPMENT PROSPECTS. 

4. IN ADDITION TO NEEDING MORE AND BETTER QUALIFIED FS, 

WE SHOULD PAY MUCH MORE ATTENTION TO CAREER DEVELOPMENT AND 
TRAINING AND MAKE THEIR PAY SCALES COMMENSURATE WITH LOCAL 
PROFESSIONAL STANDARDS. 

5. 1 STRONGLY RECOMMEND THAT THE DEPARTMENT OF STATE AND 
COMMERCE REVIEW THIS MATTER AND DEVELOP SOME SPECIFIC 
GUIDELINES FOR USE IN FUTURE BUDGET AND PERSONNEL DECISIONS. 
CRONK 
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